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Attachment No 3 Tenderer’s Investment Strategy

Investment Strategy of the VC Fund may be presented in any form, however it should contain all the necessary information required in the evaluation process of the Tender (in accordance with the assessment criteria set forth in the Rules for the Submission and Selection of Tenders for “VC Funds”) as in a professional document addressed to the institutional investor in the fundraising process.

Minimum Information Requirements for Investment Strategy: 

General requirements
1. Information provided as part of the Investment Strategy may take any form and include e.g. text, drawings, tables, photographs and diagrams.
2. Additional content to which the Tenderer will refer via e.g. website addresses or hyperlinks will not be subject to analysis in the Tender’s assessment process.
3. Any terms not defined herein have the meaning given in the Rules for the Submission.
[bookmark: _Hlk489955629]Minimum substantive scope of the Investment Strategy
Within the framework of the Investment Strategy, the Tenderer should include all the information indicated in the following points and subsections, which will be subject to formal and substantive evaluation. The thematic areas should be headed according to the following points and subsections and presented in the order presented below. In the case of points 1e, 1f, 4g, 5 and 6, the information should be presented in the form of the tables indicated below. 
1. Investment profile: 
a. Preferred market sectors, e.g. according to the sectoral classification of Invest Europe (https://www.investeurope.eu/media/12926/sectoral_classification.pdf), as well as the development stages, and their share (in %) of the Investment Value of the VC Fund,
b. description of attractiveness of preferred market sectors in terms of implementation of PFR KOFFI FIZ Investment Strategy 
c. preferred level (in %) of equity interests and corporate rights to be acquired in Companies, for equity investments,
d. type of innovation of supported projects, 
e. assumed structure of the investment portfolio (by quantity and value). 

	Type of investment
	Number of investments
	Average value of investments 
(in thous. EUR)
	Total value of investments 
(in thous. EUR)

	All investments (1+2)
	
	
	

	1. Initial investments[footnoteRef:2] [2:  Broken down by development, growth, expansion or other coherent breakdown into the Company's development phase, investment round, etc. proposed by the Tenderer] 

	
	
	

	Development phase
	
	
	

	Expansion phase
	
	
	

	Growth phase
	
	
	

	2. Follow-on investments[footnoteRef:3] [3:  As above.] 

	
	
	

	Development phase
	
	
	

	Expansion phase
	
	
	

	Growth phase
	
	
	



f. Planned structure of the Portfolio taking into account the relevant geographical limits (in accordance with the guidelines given in paragraph 17.2 of the Term Sheet)[footnoteRef:4] [4:  E.g. in a form of the given table] 

	
	Value of funds (in thous. EUR)
	% of Declared Capitalization

	Part of the Investment Budget of the VC Fund, coming from the SG OP’s funds, which will be invested I companies operating in the area of Republic of Poland (in accordance with the guidelines given in paragraph 17.2 of the Term Sheet).
	
	

	The remaining part of the Investment Budget which will be invested arbitrarily, so without geographical restrictions  (in accordance with the guidelines given in paragraph 17.3 of the Term Sheet).
	
	



g. investment criteria.
2. Investment Policy:
a. strategy for the acquisition of investment projects (Deal Flow), including marketing strategy, promotion and communication plan targeted at stakeholder groups of the start-up ecosystem (e.g. partnering with innovative/scientific communities, institutions doing technology commercialization, etc.), as adequate to the investment profile of the VC Fund 
b. investment process including a description of the process of evaluating investment projects and taking investment decisions taking into account the organisational structure of the VC Fund or the Managing Entity and the role of the Investment Committee (and if needed the role of any external experts and advisors )  in the investment process , 
c. basic terms and conditions for investment agreements entered into Companies,
d. the extent of involvement of the Key Personnel  in the activity of the VC Fund, taking into account activities aimed at building the value of Portfolio Companies (smart money), e.g. business consulting, support in gaining customers, obtaining external finance, as well as means of monitoring, supervising and controlling Portfolio Companies,
e. the nature of the secondary activity on the VC market conducted by the members of the Team (if any) and its complementarity with the strategy of the VC Fund ,
f. exit strategies.
3. Financial Schedule[footnoteRef:5]:  [5:  Prepared in accordance with the example presented in Appendix 1 or another form proposed by the Tenderer ] 

a. Assumptions description of the Investment Budget,
b. Assumptions description of the Operating Budget.
4. Organisational structure: 
a. presentation of the organisational structure of the VC Fund and/or the Managing Entity , 
b. presentation of the proposed members of the Investment Committee,
c. presentation of the scopes of responsibilities of partners/members and/or corporate bodies (e.g. the Management Board, the Supervisory Board, the Investment Committee, the Board of Investors), including presentation of the profiles of the persons who are/will be members of such bodies- in the case of the Investment Committee: presentation of profiles of members of the Investment Committee, description of the rules of operation of the Investment Committee and rules of making investment decisions,
d. profile of the members of the VC Fund or Managing Entity (including short profiles of individuals whose experience will be described in detail in the “Tenderer’s Key Personnel Verification Form” as mandatory part of the Offering) including experience in VC/PE investments, or experience in investments involving commercialization of technology, entrepreneurial experience and other key business experiences,
e. presentation of the planned time commitment of all members of the VC Fund Team,
f. profiles of any experts and external partners and their impact on the investment activity of the VC Fund/Managing Entity,
g. description of the incentive scheme applicable to the Managing Entity and employees, in particular the rules for distribution of extra remuneration (Carried Interest) among the members of the Key Personnel.
	Name and Surname
	Position in the VC Fund
	Declared time engagement (hours per week)
	Contribution to the Declared Capitalization of the VC Fund (in thous. EUR)
	Planned share in carried interest (%)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL
	
	
	
	100%



h. Planned to implement in the VC Fund internal control system and accounting system 
5. Conflict of interest policy/compliance[footnoteRef:6] [6:  E.g. in the form of proposed table ] 

	Identification and characteristics of the most relevant areas with probable conflicts of interest and compliance issues
	Proposal for risk mitigation

	
	

	
	

	
	



6. Investment risk management policy:[footnoteRef:7] [7:  As above] 

	Identification and characteristics of key risk areas
	Proposal for risk mitigation
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