[image: ]

[bookmark: _GoBack]Appendix 3 Investment Policy
1. Information regarding Investment Policy: Information provided as part of the Investment Policy may take any form and include e.g. text, drawings, tables, photographs and diagrams.
2. Editorial requirements regarding the text::
a. paper size: A4,
b. font: Calibri,	
c. basic font size: at least 11 points,
d. line spacing: at least 1.15,
3. The volume of the entire Investment Policy may not exceed 40 pages (with all of attachments, except for the letters of intention from potential Co-Investors – Model 2)).
4. Additional content to which the Tenderer will refer via e.g. website addresses or hyperlinks will not be subject to analysis in the Tender’s assessment process.
5. Any terms not defined herein have the meaning given in the Rules.
[bookmark: _Hlk489955629]Required scope of the Investment Policy
In the Investment Policy, Tenderer should include information in the following sections and subsections, which will be assessed during the formal and substantive assessment processes. The specific thematic areas should be titled according to the following sections and subsections and presented in the order presented below. Information regarding section 1d should be presented in the form of the indicated table. In case of choosing Model 1 as a business model of VC Fund, in the thematic areas regarding Model 2 (deal by deal) the Tenderer should indicate “not applicable”.
1. Investment profile:
a) Economy sector preferred under the Investments, by referring to their classification in the Polish Classification of Economic Activities (PKD), as well as stage of development of potential Investments and their share (in %) in VC Fund’s total Investments,
b) preferred level (in%) of equity interests (stake) and corporate rights to be acquired in the Companies
c) the profile and type of innovation of the investment projects
d) Assumed structure of the investment portfolio (by quantity and value). The data in the table should be consistent with the data in the Financial Schedule of Appendix 1: Tender Identification Form
	Type of Investment
	Number of Investments
	Average Value of Investment 
(in PLN ‘000)
	Total Value of Investment
(in PLN ‘000)

	All Investments (1+2)
	
	
	

	1. Initial Investments
	
	
	

	    Group A
	
	
	

	    Group B
	
	
	

	    Group C
	
	
	

	2. Follow-on Investments
	
	
	

	    Group A
	
	
	

	    Group B
	
	
	

	    Group C
	
	
	



e) Investment criteria
2. Investment strategy:
a) Strategy for sourcing investment projects (dealflow), including marketing strategy, promotion and communication plan targeted at start-up ecosystem’s stakeholders (eg. cooperation with the scientific community, R&D centers, technology centers, technology commercialization or prototype certification process institutions), adequate to the investment profile of the VC Fund
b) the investment process including a description of the investment project evaluation process and investment decision making, taking into account the organizational structure of the VC Fund or the Managing Entity and the role of the Investment Committee (and possibly external experts and advisers) in the investment process,
c) basic terms and conditions to be included in investment agreements concluded with companies,
d) the scope of Key Personnel involvement in the VC Fund's activities, including activities aimed at providing smart money for portfolio Companies, such as business consulting, support in gaining customers, obtaining external financing, etc. ; also rules of monitoring, supervision and control over the Companies,
e) In the case of Model 2 (deal by deal):
i.  Strategy of acquiring co-investors for specific projects. If the VC Fund has a list of potential co-investors who express interest in its pipeline and / or investment profile and strategy, please submit signed letters of intent or other forms of confirmation the co-operation as an annex to the Tenderer's Investment Policy,


ii. Presentation of the planned model of investing with co-investors, in particular including: (i) investment decision making process (including, for example, investment and exits); and (ii) the legal structure, eg. through jointly established investment vehicles or other forms of cooperation entrusting the VC Fund’s control over the joint investment in the company
iii. The method  for determining the level of Carried Interest from co-investors

f) The nature of the side activity on the venture capital market conducted by the members of the Team (if any) and its complementarity with the strategy of the VC Fund
g) Exits scenarios for investments

3. Financial Schedule: 
a) description of the Investment Budget assumptions,
b) description of the Operational Budget assumptions,
c) in the case Model 2: deal by deal, a description of the assumptions for charging the management fee from the co-investors and / or a fee for covering part of the transaction costs (e.g. due diligence) by co-investors.

4. Organizational Structure: 
a) Presentation of the organizational and legal structure of the VC Fund and / or the Managing Entity, 

b) Presentation of the scope of responsibilities of members and corporate bodies (e.g. Management Board, Supervisory Board, Investment Committee, Board of Investors), and profiles of persons included in the aforementioned. In the case of the Investment Committee, the profiles of the members of the Investment Committee, the indication of whether the Investment Committee is to be nominated by the Private Investors and their terms of reference, the description of the rules of operation of the Investment Committee and the manner in which investment decisions are made
c) The members of the VC Fund or the Managing Entity (excluding profiles of those whose experience will be described in detail in the " Tenderer’s Key Personnel Verification Form", which is an obligatory part of the Tender), including, in particular, VC investment and / or investment in development and acceleration R&D, entrepreneurial experience and other key business experience
d) The scope and length of existing cooperation between Key Personnel’s members
e) Profiles of experts, advisors and external partners (not listed in items b, c) and their impact on the investment activity of the VC Fund / the Managing Entity
f) Description of the incentive scheme for the Managing Entity and experts, in particular the mechanism of the distribution of additional remuneration (Carried Interest) among the members of the Team and experts
	Name and Surname
	Role in the VC Fund
	% Carried Interest

	
	
	

	[add more rows if necessary]
	
	





5. Conflict of Interest and Compliance Policies
a) Key assumptions and principles concerning the conflict of interest management policy planned to be implemented as part of the activity of the VC Fund or Managing Entity,
b) Identification and characteristics of major risk areas related to possible conflicts of interest along with suggestions for mitigating the risk associated with their appearance
c) In the case of Model 2: deal by deal, the proposed measures to ensure alignment of the interests and avoidance of conflicts of interest between the Managing Entity, PFR Open Innovation FIZ and Co-Investor(s) 
d) Internal audit/ compliance procedures

6. Investment Risk Management Policy

a) Key assumptions and principles concerning the investment risk management policy planned to be implemented by the Tenderer, including the principles of diversifying the investment portfolio, especially in terms of industry, geography and stage of development of Companies 
b) Identification and characteristics of the major risk areas along with suggestions for mitigating the presented risks.


Appendix 1: List of potential co-investors, along  with credentials for the co-operation between the co-Investor and the Managing Entity / VC Funds  (only the applicants who have chosen the Model 2  - „deal by deal”)

	Name of the co-investor 
	Credentials for the prospective co-operation 

	
	

	[add more rows if necessary]
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