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Appendix 3 – Financial Intermediary’s Operating Concept 
Information pertaining to the Operating Concept 
1. The Operating Concept should be drawn up as a separate document and as a file constituting an integral part of the Tender. 
2. Information pertaining to the Operating Concept may be provided in any form, and may comprise, 
inter alia, text, drawings, tables, photographs and diagrams.
3. Editorial requirements regarding the text:
a. sheet size: A4,
b. font: Calibri,
c. basic font size: at least 11 points,
d. line spacing: at least 1.15,
4. The Investment Policy must not exceed 50 pages in volume (not including Exhibit A to Appendix 3 to the Rules).
5. Additional content to which the Tenderer will refer via e.g. website addresses or hyperlinks will not be taken into consideration while selecting the Tenders.
6. Any terms not defined herein shall have the meaning assigned to them in the Rules.
Minimum substantive scope of the Operating Concept:
In the Operating Concept, the Tenderer should include information that will make it possible to verify the correctness of the assumptions made by the Tenderer’s in the context of at least the thematic areas listed below. The titles of those individual thematic areas should be consistent with the titles of sections 1-8 below:
1. Summary of key elements of the Operating Concept 
Description compatible with the template presented on page 6 of the present Appendix (Table 1. Summary of key elements of the Operating Concept).
2. Description of key business assumptions and operating parameters of the Financial Intermediary:
Description taking into account, inter alia, the characteristics of the target ownership and legal structure (including capital links) and the operating structure of the Financial Intermediary, including information on whether the Managing Entity conducts or will conduct a parallel investment activity referred to in section 9.3.3 I) of the Rules, the Declared Capitalisation of Financial Intermediary (broken down into private funds and those of PFR Biznest FIZ and Team Member/Members)[footnoteRef:2] and the planned levels of fixed and variable remuneration[footnoteRef:3]. [2:  The Financial Intermediary’s Declared Capitalisation must comply with the rules set out in sections 15-16 of the Term Sheet: Appendix 7 to the Rules.]  [3:  The level of fixed and variable remuneration must comply with the rules set out in section 21 of the Term Sheet: Appendix 7 to the Rules.] 

3. Investment profile: 
a. investment objective,
b. summary of the main assumptions pertaining to the investment profile and its alignment with the objectives of PFR Biznest FIZ, taking into account, inter alia, the following: 
i. economy sectors/industries preferred for Investment 
ii. country of core operations of the Eligible Undertaking or country of the registered office of the Eligible Undertaking, 
iii. internationalisation potential of the Eligible Undertaking, 
iv. preferred level (in%) of equity interests and corporate rights to be acquired in the Eligible Undertaking, for equity investments,
v. profile and type of innovation of supported projects, 
c. assumed structure of the investment portfolio (by quantity and value) in terms of:
i. stage of development of Eligible Undertakings[footnoteRef:4],  [4:  The stage of development of the Eligible Undertakings is understood as per the division of Eligible Undertakings into Group A, Group B and Group C in accordance with section 5 of the Term Sheet: Appendix 7 to the Rules.] 

ii. initial Investments and Follow-on Investments, 
iii. stage of development of Eligible Undertakings under the initial Investments,
iv. main sectors/industries of Eligible Undertakings,
v. place of business of an Eligible Undertaking[footnoteRef:5], [5:  In accordance with the rules set out in section 7 of the Term Sheet: Appendix 7 to the Rules] 

d. planned average value of the initial Investment and Follow-on Investment,
e. assumed form of Investment in Eligible Undertakings (equity or quasi-equity financing; buy-outs),
4. Investment strategy:
a. growth strategy presenting the potential impact on the Business Angel ecosystem in cooperation with the indicated Business Angel Ecosystem Partner Entity (Entities) and with entities representing the ecosystem,
b. acquisition strategy (the Managing Entity is obliged to acquire Business Angels for the specific Co-Investment projects within transparent, open and non-discriminating procedures) and to activate new Business Angels within the indicated Business Angel Ecosystem Partner Entities, as well as to activate independent Business Angels
c. investment project acquisition strategy (Deal Flow), divided into a description of the passive strategy (assumptions concerning potential investment project applications submitted by Business Angels), and active strategy (projects acquired by the Financial Intermediary’s personnel and then presented to Business Angels), 
d. marketing strategy, promotion and communication plan targeted at stakeholder groups within the Business Angels ecosystem (e.g. partnering with Business Angels’ networks or with other Ecosystem Partner Entities) willing to invest in Eligible Undertakings, adequate to the investment profile of the Financial Intermediary,
e. investment process including a description of the process of evaluating and verifying investment projects (due diligence) and taking investment decisions, taking into account the organisational structure of the Financial Intermediary or the Managing Entity and the role and legal character of the Investment Committee[footnoteRef:6] in the investment process/taking investment decisions, including a description of the role of any external experts and advisers; where part of the Investment Committee members have declared to con-invest in Eligible Undertakings, also an indication of the investment decision-making process, the role of the co-investing members of the Committee in the investment decision-making, the methods of managing cases of a conflict of interest between co-investing members and those not participating in Co-investments, in particular the method of solving “decision-making deadlock” situations in the Investment Committee [6:  Competences and authorisations of the Investment Committee must comply with the rules set out in section 29 of the Term Sheet: Appendix 7 to the Rules.] 

f. [bookmark: _Hlk484186838]the process of assessing, verifying and selecting Leading Business Angels and other Business Angels who are to co-invest in the same transaction, along with the identification of the proposed process of selecting Business Angels in a manner that ensures openness and transparency of the selection procedure guaranteeing that the co-investing Business Angels are appointed based on correct and proper preferences, 
g. basic terms and conditions of investment agreements entered into with Eligible Undertakings and Business Angels participating in the transaction, with the said terms and conditions securing the interests of the Financial Intermediary
h. [bookmark: _Hlk484186693]detailed principles and mechanisms for collecting fees from the co-investing Business Angels, including Carried Interest of the Investment Surplus achieved by Business Angels,
i. mechanisms for determining and negotiating Business Angels’ preferences concerning asymmetrical distribution of profits and Lead Carried Interest for each investment, with the relation between the Lead Carried Interest and the effective involvement into building the value of a given Eligible Undertaking taken into consideration, and with the manner of verifying such involvement stated,
j. mechanisms of increasing the competences of co-investing Business Angels,
k. indicated level of Carried Interest[footnoteRef:7],  [7:  The value of Lead Carried Interest may depend on the ratio between the funds returning to the Financial Intermediary after expiry of the Investment Period, compared to the contributions made (Capitalisation), or compared to the Declared Capitalisation where the Declared Capitalisation is returned prior to the expiry of the Investment Period] 

l. in the case of declarations of the Team Members to co-invest directly at the Investment level, the indication of the principles of making the Investment and the level of direct Co-investment in all undertakings,
m. The scope of involvement of the Team Members and the co-investing Business Angels, in particular the Leading Business Angels, in the operations of Eligible Enterprises, taking into account the actions aimed at the implementation of the individual business growth and value creation of Eligible Undertakings (smart money), e.g. business consulting, support in gaining business partners, acquisition of external financing,
n. investment strategy for the business growth of Eligible Undertakings in the territory of the Republic of Poland (regardless of development plans in other markets),
o. preferred investment horizon (i.e. the period of making Investments in Eligible Undertakings and the period of exiting such Investments),
p. Follow-on Investment strategy,
q. rules for monitoring, supervising and controlling Eligible Undertakings and the involvement of Business Angels, in particular the Leading Business Angels, in the process of value creation of Eligible Undertakings, in particular from the point of view of spending the funds from Investment in line with the objectives set out in the Co-investment Agreement,
r. investment exit strategies, taking into consideration mechanisms used for managing potential conflicts of interest between the Financial Intermediary and the Business Angels while exiting the investment
5. Financial Schedule: 
The Financial Schedule should cover a description of the assumptions of the Investment Budget and Operating Budget and the completed (according to the instruction contained in Exhibit A to Appendix 3 to the Rules) table in MS Excel format, constituting Exhibit A to Appendix 3 to the Rules.
6. Organisational structure: 
a. presentation of the organisational structure of the Financial Intermediary and/or the Managing Entity,
b. presentation of the scopes of responsibilities of partners/members and/or corporate bodies (e.g. the management board, the supervisory board, the Investment Committee, the Board of Investors), and the relationships between the statutory body authorised to make decisions on behalf of the Managing Entity/Financial Intermediary and the Investment Committee (as regards the binding character of the Investment Committee’s decisions), including presentation of the profiles of the persons who are members of such bodies, 
c. for the Investment Committee - presentation of biographical notes of the Investment Committee members, description of the Investment Committee’s operating principles and the manner in which investment decisions are made thereby,
d. profiles of personnel of the Financial Intermediary or the Managing Entity (excluding profiles of the Team Members, whose experience is described in detail in the “Tenderer’s Team Verification Form” constituting an mandatory part of the Tender), including in particular the experience in co-operation and co-investment with Business Angels, in seed/venture capital investments, entrepreneurial experience and other key business experience,
e. profiles of any external experts and partners and their impact on the investment activity of the Financial Intermediary/Managing Entity,
f. description of the incentive scheme applicable to the Managing Entity and employees, in particular the rules for distribution of extra remuneration (Carried Interest) among the Team Members.
7. Conflict of interest management policy
a. key assumptions and principles concerning the conflict of interest management policy planned to be put in place as part of the activity of the Financial Intermediary or Managing Entity,
b. identification and characteristics of major risk areas related to possible conflicts of interest, including proposals for mitigation of the any related risks,
c. proposed measures to ensure alignment of the interests and avoidance of conflicts of interest between the Managing Entity, PFR Biznest FIZ and the co-investing Business Angels, taking into account the situation when Team Members are the co-investing Business Angels,
d. internal audit / compliance procedures.
8. Investment risk management policy:
a. key assumptions and principles concerning the investment risk management policy planned to be put in place as part of the Tenderer’s activity, with diversification of the investment portfolio taken into consideration, especially in terms of economy sectors, geographical location and stage of development of Eligible Undertakings. 
b. identification and characteristics of major risk areas including proposals for mitigation of the risks presented. 

Table 1. Summary of key elements of the Operating Concept (first page of the Operating Concept forming a mandatory part of the Tender)
	Tenderer’s name

	Thematic area
	Key information
	Investment Policy page number

	Investment Profile 
	
	

	Investment Strategy
	
	

	Financial Schedule
	
	

	Organisational Structure
	
	

	Conflict of interest management policy
	
	

	Investment risk management policy
	
	

	Assumed Investment making period
	
	

	Assumed Investment exiting period and closure of the Financial Intermediary’s activity
	
	



3 of 7
W/06/2021
image1.jpeg
European Union
European Regional
Development Fund





image2.png
B PFR Ventures




image3.jpeg
European
Funds
Smart Growth





