Appendix 3: Tenderer’s Investment Policy
Information regarding the Investment Policy: 
1. Information provided in the Investment Policy may take any form and may include, inter alia, text, drawings, tables, photographs and diagrams embedded in a Word document. If the Tenderer is in the possession of an additional investment presentation containing information that are, in their opinion, crucial for the operation of the fund (“pitch deck”), we kindly request that it be attached to the documentation submitted. PFR Ventures stipulates that the wording of the pitch deck shall solely be regarded as supplementary to the Investment Policy and - if submitted – need not be analyzed during the Tender selection process.
2. Editorial requirements regarding the text:
a. paper size: A4,
b. font: Calibri,	
c. basic font size: at least 11 points,
d. line spacing: at least 1.15,
3. The volume of the Investment Policy must not exceed 40 pages (with the exception of the voluntary investment presentation referred to under p. 1).
4. Additional content to which the Tenderer will refer via e.g. website addresses 
or hyperlinks will not be taken into consideration in selecting the Tenders.
5. Any terms not defined herein shall have the meaning assigned to them in the Rules.
[bookmark: _Hlk489955629]Required substantive scope of the Investment Policy

In the Investment Policy, the Tenderer should include all the information specified in the sections and subsections below, which will be subject to formal and merit-based evaluation. The individual thematic areas should be titled in accordance with the sections and subsections below and presented in the order set out below. For Sections 1f, 6 and 7, information should be presented in the form of the tables provided below, whereas for Section 5g information should be presented both in table form and in descriptive form.
1. Investment profile: 
a. (i) stages of development of Portfolio Companies and their share (in %, value and quantity-wise) in the value and quantity of the VC Fund's total Investments and (ii) sectors in which the Portfolio Companies operate, preferred for Investment, according to the breakdown presented below[footnoteRef:2], and their share (in %, value-wise) in the total value of the VC Fund's Investments, [2:  AI, Big Data, BioTech, Blockchain, CleanTech, Cybersecurity, E-commerce, EdTech, FinTech, Gaming, IoT/Hardware, Marketplace, MarTech, MedTech, SaaS, VR/AR or other, depending on the VC Fund’s profile] 

b. description of the potential of the preferred sectors in terms of implementation of the VC Fund’s strategy,
c. preferred country of principal business of Portfolio Companies or preferred country of residence of Portfolio Companies,
d. preferred level (in %) of equity interests and corporate rights to be acquired in Portfolio Companies
e. profile and type of innovation of Portfolio Companies, 
f. assumed shareholding structure of the investment portfolio (by quantity and value). Data in the table should be consistent with the data in Appendix 1 to the Rules (Tender Identification Form,) and Financial Schedule[footnoteRef:3]: [3:  An example Financial Schedule is provided in Appendix No. 4 to the Rules.] 

	Investment type
	Number of Investments
	Average Investment value (in PLN thousands)
	Investment amount range (in PLN thousands)
	Total Investment value (in PLN thousands)

	All investments (1 and 2)
	
	
	
	

	1. Initial Investments, including:
	
	
	
	

	   - Group A,
	
	
	
	

	   - Group B,
	
	
	
	

	   - Group C.
	
	
	
	

	2. - Follow-on Investments, including:
	
	
	
	

	   - Group A,
	
	
	
	

	    - Group B,
	
	
	
	

	    - Group C.
	
	
	
	



g. investment criteria.
2. Investment strategy:
a. strategy and sources of acquisition of investment projects (dealflow), including marketing strategy, as well as promotion and communication plan targeted at the start-up ecosystem (e.g. partnering with the research community, institutions dealing with the commercialisation of technologies) adequate to the investment profile of the VC Fund,
b. the investment process including a description of the process of evaluating investment projects and making investment decisions taking into account the organisational structure of the VC Fund or the Managing Entity and the role of the Investment Committee (and possibly third-party experts and consultants) in the investment process, 
c. strategy for examination of investment projects (due diligence),
d. basic terms and conditions for investment agreements entered into with Portfolio Companies,
e. the extent of involvement of the Team (in particular, Key Personnel) in the activities of Portfolio Companies, taking into account activities aimed at creating their value (smart money) e.g. business consulting, support in customer prospecting, entering new foreign markets, external fundraising through financing rounds, 
f. rules for the monitoring, supervising and auditing Portfolio Companies,
g. Follow-on Investment strategy,
h. the nature of parallel activity: (i) in the venture capital market (or related to venture capital) and (ii) for the Corporate Investor conducted by Team members (if any) and its complementarity with the VC Fund's strategy,
i. VC Fund’s scenarios for exiting Portfolio Companies,
j. taking sustainability factors into account in the assessment of investment projects, e.g. by applying the Principles for Responsible Investment[footnoteRef:4] or other relevant international ESG standards, [4:  https://www.unpri.org/about-us/what-are-the-principles-for-responsible-investment] 

3. Corporate Investor (if Model 1 is selected and the Corporate Investor is indicated in Section 14 of Appendix 1 – Tender Identification Form):
a. Ownership and management structure of the Corporate Investor, including identification of the Ultimate Beneficial Owner, as well as affiliated entities (if the Corporate Investor operates within a group);
b. Description of the core business activities of the Corporate Investor;
c. Suitability of the profile of the proposed Corporate Investor in the context of implementing the Investment Policy of the VC Fund;
d. Organisational, financial and strategic capacity of the entity to act as a Corporate Investor in the VC Fund;
e. Ability of the Corporate Investor to make capital contributions to the VC Fund and credibility with regard to fulfilling such commitment;
f. Track record of the Corporate Investor in investment activities (in particular in micro, small and medium-sized companies at early or later stages of development), acceleration activities, cooperation with start-ups, or experience related to PoC or direct implementations of solutions developed by start-ups at the Corporate Investor's premises;
g. Alignment between the areas of activity of the Portfolio Companies and the business area of the Corporate Investor;
h. Terms and conditions governing the cooperation between the Corporate Investor and the Portfolio Companies (where applicable);
i. Scope and manner of delivering smart money to the Portfolio Companies in connection with the presence of the Corporate Investor in the VC Fund;
4. j. Scope of support provided by the Corporate Investor to the investment processes of the VC Fund (e.g. in the areas of deal sourcing, technology analysis, product analysis, and assessment of the commercialisation potential of solutions developed by entities that may be potential investment targets of the VC Fund).VC Fund’s economics[footnoteRef:5]:  [5: ] 

a. Financial Schedule[footnoteRef:6], including a description of the assumptions underlying the Investment Budget and the Operating Budget; [6:  An example Financial Schedule is attached as Appendix 4 to the Rules.] 

b. Description and adequacy of the level of management costs in the context of implementing the Investment Policy.
c. ⁽¹⁾ A sample Financial Schedule is provided in Annex No. 4 to the Rules.
5. Organisational structure:  
a. presentation of the organisational, ownership and legal structure of the VC Fund and the Managing Entity, 
b. presentation of the responsibilities of shareholders and/or corporate bodies (e.g. Management Board, Supervisory Board, Board of Investors), including presentation of the profiles of the members of the aforementioned bodies (with the exception of persons identified in Appendix 2 to the Rules), 
c. for the Investment Committee - presentation of the profiles of members of the Investment Committee, indication whether observers to the Investment Committee are planned to be indicated by Private Investors and the scope of authority of such members, description of the operating rules of the Investment Committee and the rules of the Committee's investment decision-making,
d. profiles of the VC Fund’s or the Managing Entity’s other Team members who have not been described in Appendix 2 to the Rules, including in particular experience in VC/PE investments, entrepreneurial experience, industrial and other key business experience, 
e. profiles of third-party experts, consultants and partners (not mentioned in Sections b, c, d) and their impact on the investment activity of the VC Fund/Managing Entity,
f. description of the incentive scheme applicable to the Managing Entity, employees and experts/consultants, in particular the rules for distribution of extra remuneration (Carried Interest).
g. extent and duration of previous cooperation between individual Key Personnel Members.
6. Conflict of interest management /compliance policy
	Identification and characteristics of major risk areas related to 
probable conflicts of interest and compliance*
	Risk mitigation proposal

	
	

	
	

	
	




7. Investment risk management policy:
	Identification and characteristics of major risk areas
	Risk mitigation proposal 

	
	

	
	

	
	



8. Investment Risk Management Policy

9. ESG policies and procedures related to social and employee matters

[image: ]
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